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Key result indicators (10) Tell you how you have done
ina perspective or CSF

Result indicators ] Tell you what you have done
5 (80)
Performance indicators ) * * Tell you what to do

Key performance indicators (10) Tell you what to do to
increase performance
dramatically

—

10/80/10 Rule
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SMT commitment (Senior Management Team Commitment)
Establishing a “winning KPI” project team
Establishing a "just do it" culture and process
Setting up a holistic KPI development strategy
Marketing KPI system to all employees

Identifying organization-wide critical success factors
Recording of performance measures in a database
Selecting team performance measures

Selecting organizational winning KPIs

10 Developing the reporting frameworks at all levels
11 Facilitating the use of winning KPIs
12 Refining KPIs to maintain their relevance

© O N OGS WN =

12-Step Implementation Timeline
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Integrated Key Performance Indicators (KPIs)

Stakeholders Performance prism Key Performance Indicators (IKPI)
facets
- , Retum on Investment
Satisfaction -
Retum on equity
g The growth rate of investment
Contribution = :
Ideas and suggestions
) ] Liquidity of the company
Investor Strategy The risk of the company's assets
L — F inagcial audit '
Making of the statement of income
S Management review
. Integration of enterprise systems
3 ' The number of customer complaints
Satisfaction — D
Customer satisfaction index
Contribution The growth rate of sales
Ideas and suggestions from customers
Ciistaiies Strategy The level of compl@ance w@th the standards of HACCP
The level of compliance with the standards of GMP
Process Percentage of products damaged during shipping
Accuracy of product distribution
Capabilities level of service
Feasibility level infrastructure
Satisfaction Level of employee turnover
Level of healthy employees
Contribution Level of employee attendance
Level of employee productivity
r Strategy Effectiveness of training
mployees :
Formulate core competence
Process Competence skills
The number of machines and equipment that could not be used
Capabilities Level of safety
level of discipline
Satisfaction Time payment
The processing of quoted price
Contribution The rate of procurement of raw material
The level of conformity of the goods
Strategy The level of completeness of documents
Supplier forecasting demand
Process Percentage of products that are not compliant
Checking the inventory of raw materials
Capabilities Providing information supply conditions

Managing receipt of raw materials from suppliers
(administrative documents)
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