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If we know one thing today, it
IS that leaders are made not born.
There has to be a systematic way
to develop the skills of tomorrow.
Top management can not leave
this to chance.
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(Recognition Of a Problem)
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(Define the Goal or Objection)
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(Selection Criteria For Judging Alternatives)
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(Modeling The Interrelation Ships)
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(Prediction of the outcome for Each Alternative)

Al (oo e o b abaily )0 g peeal j2 Gl ) See @S g (e Sl 50 o o

4> >0 sl S jgige 5l oolaul il ails JLis 4 Wil o | (Solate ol piie yo
bhwé‘ﬁgswb):uglhnsfungdLaowd)ng‘fw‘u&n
o g 0ol iali8l ] 0g3 sle anie g b Sogdl g ol atsly Jis 4y ganligsl
S yxio b axg L) b wlues gunligsl ol P’“‘B’ O Jb s el ) g lal

fg.ul.od Ll Jd..o g.:l?:.u‘ 5O ‘) (= uw-’ L)"‘ coag.o.; (e u.w.: Jin)

Strategic Planning



ki ) wngd B — A
(Choice of the Best Alternative)
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# . Expanded Model of Rational

§ » Decision Making

1. Determine if a problem exists, then recognize
define, and limit the problem

2. Analyze and evaluate the problem

3. Establish entena by which a solution will be
judged as acceptable

4. List alternative sohutions to the problem and

gather data to test altematives.
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